Orig Rem Early Early

Description Dur Dur Start Finish % 2012 2013 2014
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY U
Startup
40d 18JUL12A 12SEP12A 100 e———
0001 NTP 18JUL12 A 100 ¢ NTP
0010 Kickoff Meeting at BTD 23JUL12 A 100 ¢ Kickoff Meeting at BTD
0011 Kickoff w/Bryant Assoc. 26JUL12 A 100 ¢ Kickoff w/Bryant Assoc.

0012 Team Kickoff Meeting
0013 Kickoff with Kelley Chunn
0014 Kickoff with Bioengineering Group

Task 1: Existing Conditions

02AUG12 A 100 ® Team Kickoff Meeting
08AUG12 A 100 # Kickoff with Kelley Chunn
12SEP12 A 100 + Kickoff with Bioengineering Group

o O O O o o
O O O O O O O

320d 0 310CT11 A 23JAN13A 100 e —

Topo Survey
133d 0 19JUL12A 23JAN13 A 100 =
1001 Survey NTP 0 0 19JUL12A 100 ¢ Survey NTP
1002  Survey Kickoff Meeting 0 0 26JUL12 A 100 ¢ Survey Kickoff Meeting
1010 Field Survey 40d 0 26JUL12A 050CT12A 100 > s Ficld Survey
1011 Prepare Survey Base Plans 15d 0 080CT12A 22JAN13A 100 > EE— Prepare Survey Base Plans
1012 95% Base Plan Submission 0 0 14NOV12A 100 »® 95% Base Pllan Submission
1013  Final Base Plan Submission 0 0 23JAN13A 100 »+ Final Base Plan Submission
Data Gathering

50d 0 310CT11A 310CT12A 100 ———

1101 Gathering Reports + Data 50d 0 310CT1M1A 310CT12A 100 e Gathering Reports + Data
Conditions Survey

53d 0 20AUG12A 310CT12A 100 —
1210  Conditions Survey 20d 0 20AUG12A 310CT12A 100 Emm—— Conditions Survey
1220  Site walk w/BTD 0 0 20AUG12A 100 * Site walk w/BTD
Task 2: Concept Design
164d  43d 09SEP12A 29APR13 92  ——

Coordination & Review w/BTD

124d 3d 09SEP12 A 08MAR13 100

2210  Discuss Initial Concepts 30d 0 09SEP12A 28FEB13A 100 > Discuss Initial Concepts
2220  Concept Mtg. w/BTD/Public Mtg. #1 Debrief 0 0 05NOV1ZA 100 >+ Concept Mtg. w/BTD/Public Mtg. #1 Debrief
2221  Review of Circulation Concepts w/BTD, BRA 0 0 30NOV12A 100 #Review of (I.':irculation Concepts w/BTD, BRA
2222  Review of Circulation w/BTD + BRA 0 0 09JAN13 A 100 lad Revielw of Circulation w/BTD + BRA
2223  Review of Circulation w/BTD +BRA 0 0 15JAN13 A 100 (ad Revi.ew of Circulation w/BTD +BRA
2224 Review w/BTD + BRA 0 0 O5FEB13 A 100 * R9view w/BTD + BRA
SFa_rt date 18JUL12 I Early bar
Finish date 24N0OV15 W Progress bar
Data date 28FEB13 Parsons Brinckerhoff B Critical bar
EBoeutimben €A = Dudley Sq. Streetscape —— Summary bar
® Start milestone point

© Primavera Systems, Inc. * Finish milestone point



Description

2225 Prep for Public Mtg. #2 w/BTD + BRA
2226 Concept Review w/BTA Commissioner
2227 Prep. for Public Mtg. #2 w/BTD + BRA

Develop Final Concept

2301 Internal Concept Mtg. #1
2302 Internal Concept Mtg. #2
2310 Develop Alt. Concepts
2320 Internal Concept Mtg. #3 - Circulation
2321 Internal Concept Mtg. #4 - Circulation Part 2
2330  Develop Circulation Concepts
2340  Team Mtg. on Concepts
2341 Internal Prep. for Public Mtg.
2350  Refine Concepts
2352 Concept Graphics for Public Mtg. #2
2360  Finalize Concept Design
Task 3: 25% Design
3001
Task 4: 75% Design
4001 75% Design
Task 5: 100% Design
5001 100% Design
Task 6: Bid Phase
6010 Advertise for Bid
6020 Pre-Bid Conference
6030 Bid Period
6040 Bid Opening
6050 Bid Evaluation
6060 Bid Award

Task 7: Construction Phase

Start date 18JUL12

Finish date 24NOV15
Data date 28FEB13
Run date 28FEB13
Page number 2A
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Early
Start

Early

e 2012
Finish

28FEB13A
0BMAR13 * 0
08MAR13 * 0
12SEP12A 29APR13 90
12SEP12 A 100
030CT12A 100
12SEP12A 28FEB13A 100 >
0SNOV12 A 100
19NOV12A 100
09NOVI2A 22JAN13A 100
25JAN13 A 100
07FEB13A 100
26JAN13A 28FEB13A 100
18FEB13A 08MAR13 53
22MAR13A 29APR13 80
30APR13  30JUL13 0
30APR13  30JUL13 0
31JUL13  010CT13
31JUL13  010CT13
020CT13  290CT13
020CT13  290CT13 0
13NOV13  08MAY14 0
13NOV13  26NOV13 0
27NOV13 0
27NOV13  30JAN14 0
30JAN14 0
31JAN14  13FEB14 0
14FEB14  08MAY14 0
09MAY14  24NOV15 0

Parsons Brinckerhoff
Dudley Sq. Streetscape

2013 2014

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY U

Prep for Public Mtg. #2 w/BTD + BRA
Concept Review w/BTA Commissioner
» Prep. for Public Mtg. #2 w/BTD + BRA

4 Internal Concept Mtg..#1
# Internal Concept Mtg. #2

Develop Alt. Concepts

»» [nternal Conc?pt Mtg. #3 - Circulation
+ Internal Concept Mtg. #4 - Circulation Part 2
> IR Dev:elop Circulation Concepts
¢ Team Mtg. on Concepts

|

1
# Internal Prep. for Public Mtg.

Refine Concepts
Concept Graphics for Public Mtg. #2
» I Finalize Concept Design

L]
> I

|
> I 75% Design

|
» Il 100% Design

» M Advertise for Bid
»+ Pre-Bid Conference
» I Bid Period
»+ Bid Opening
» M Bid Evaluation
» I Bid

I Early bar

I Progress bar

I Critical bar

—— Summary bar

L 2 Start milestone point
* Finish milestone point



Orig Rem Early Early

Description e % 2012 2013 2014

Dur Dur Start Finish JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY U
7000 Construction 1d 400d 0SMAY14  24NOV15 0 >
Task 8: Agency Submissions

1d 30d 020CT13  12NOV13 0 —

8010 Agency Submission 1d 30d 020CT13  12NOV13 0 » IR Agency Submission
Task 9: Public & Agency Coord.

216d 60d 23JUL12A 22MAY13 VEEE  ————

Mtgs. with Agencies & Utilties

117d 0 08AUG12A 23JAN13A 100
Coord. w/ Ferdinand Proj.

49d 0 09AUG12A 170CT12A 100 ——

9110 Coordination w/Ferdinand Bldg. Proj. 0 0 09AUG12 A 100 ¢ Coordination w/Ferdinand Bldg. Proj.

9111 Coord. Mtg. @ BTD re: Ferdinand 0 0 28AUG12A 100 ¢ Coord. Mtg. @ BTD re: Ferdinand

9112 Coord. Mtg. @ School re: Ferdinant curb 0 0 170CT12A 100 # Coord. Mtg. @ School re: Ferdinant curb lines

Coord. w/MBTA

90d 0 11SEP12A 17JAN13A 100
9121 Mtg. w/MBTA, CTPS, MassDOT-Bus Circ. 0 0 11SEP12A 100 ¢ Mtg. w/MBTA, CTPS, MassDOT-Bus Circ.
9122 Mtg. #2 w/MBTA, MassDOT--Bus Circ. 0 0 17JAN13 A 100 >+ Mtg. #2 WIMBTA, MassDOT--Bus Circ.
Coord. w/BWSC
0 O7NOV12A 07NOV12A 100
9131 Mtg. w/BWSC 0 0 07NOV12 A 100 + Mtg. w/BWSC
Coord. w/Dudley Br. Library Renovation
0 23JAN13A 23JAN13A 100
9141 Mtg. re: Library Rennovations 0 0 23JAN13A 100 # Mtg. re: Library Rennovations
Public Community Mtgs.

206d 60d 06AUG12A 22MAY13 14
9200 Initial Public Meeting Period 60d 60d 27SEP12A 22MAY13 0 Initial Public Meeting Period
9201 Dudley Vission Adv. Task Force Public Mtg. 0 27SEP12 A 100 % Dudley Vission AdV.. Task Force Public Mtg.

9210 Initial Planning for Public Meetings 10d
9211 Public Meeting #1
9212  Public Mtg. #2
9213  Public Mtg. #3

06AUG12A 220CT12A 100 — Initial Planning folr Public Meetings
220CT12A 100 # Public Meeting #1

11MAR13 * 0 =+ Public Mtg. #2
24APR13 0] =& Public Mtg. #3

o O o o
O O O ©o O 0o

9231  Roxbury Master Plan Oversight Comm, 150CT12A 100 # Roxbury Master Plan Oversight Comm.
Mtgs. w/BTD
124d 0 23JUL12A  15JAN13 A 100

9301 Mtg. w/BTD 0 0 23JUL12A 100 ¢ Mtg. wiBTD
Start date 18JUL12 N Early bar
Finish date 24NOV15 I Progress bar
Data date 28FEB13 Parsons Brinckerhoff N Critical bar
Rundate =~ 28FEB13 Dudley Sq. Streetscape o L
Page number 3A 4  Start milestone point
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Bl Bt Dur Dur Start Finish 20 20 e
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY U

9311 Mtg. w/BTD on circulation 0 0 09JAN13 A 100 ¢ Mtg. w/BTD on circulation

9312  Mtg. w/BTD on circulation 0 0 15JAN13 A 100 >+ Mtg. w/BTD on circulation
Start date 18JUL12 S Early bar
Finish date 24NOV15 I Progress bar
Data date 28FEB13 Parsons Brinckerhoff M Critical bar
Bene nurber . - Dudley Sq. Streetscape - L

: art milestone point
© Primavera Systems, Inc. PY Finish milestone point



